
Environmental, Social and Governance (ESG) Practices

Environment

At Kotak Mahindra Bank, our operations 
are designed to have no or minimal 
impact on the environment and we are 
conscious of our role in helping mitigate 
climate change, as well as preserving 
and protecting natural resources, 
biodiversity and optimising resource 
usage. 

Therefore, we monitor and disclose our 
captive greenhouse gas (GHG) emission 
footprint and other natural resources 
consumption. We undertake multiple 
initiatives to reduce our carbon footprint 
which includes: 

• Renewable energy power usage 
(select offices)

• Optimised use of air-conditioning 
and transport services to reduce 
emissions 

• Investing in energy-efficient 
building services such as energy- 
efficient fixtures and sensor-based 
lighting

• Refurbishment instead of 
replacement of UPS battery

• Use of digital platforms to monitor 
use of generators and LED signages 

We continue to virtualise server and 
storage infrastructure to manage more 
requirements while ensuring lesser 
power and cooling needs. Our Green 
data centres are designed for maximum 
energy efficiency and minimum 

environmental impact. Additionally, 
we emphasise on desktop virtualisation 
to further reduce power and cooling 
requirements. We had nine LEED - 
certified large office buildings spread 
across six cities – Mumbai, Bengaluru, 
Chennai, Ahmedabad, Delhi (NCR) and 
Pune (as on 31st March, 2021).

In FY 2020-21, we installed Organic 
Waste Convertors (OWCs) at our 
Goregaon and BKC, Mumbai offices for 
efficient and responsible management 
of food wastage at office canteens and 
we also sensitised employees. 

The Bank has adopted an ESG 
Management Systems Plan to provide 
guidance for evaluation of social 
and environmental risks of eligible 
borrowers. Wholesale term loan 
proposals are evaluated through the 
lens of this plan. 

9
LEED-certified large office buildings spread 
across six cities of Mumbai, Bengaluru, 
Chennai, Ahmedabad, Delhi (NCR) and Pune

Green data centres, designed 
for maximum energy efficiency, 
established

Renewable energy powers many of 
our offices

> 27 BKC - LEED certified building

Over the years, we have built our franchise on the principle of inclusiveness and 
by designing innovative financial solutions to promote last-mile financial access in 
unbanked and underbanked geographies of India. Our journey has been signposted 
with significant investments and initiatives to serve communities across geographies. 
Further, the bedrock of our operations are value and ethics led, responsible financing, 
delightful customer experience and having an empowered employee culture. 
Furthermore, we continue to be conscious of our environmental footprint and work 
towards creating a sustainable and positive impact for stakeholders. 

ResponsibilitySustainability embedded in DNA
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Social

The challenges posed by the COVID-19 
pandemic in India during FY 2020-21 
brought the well-being and safety of 
people at the forefront of all strategic 
decisions and actions. Our Bank’s 
leadership took calibrated steps to help us 
sail through these troubled times, while 
upholding our core values and prioritising 
the health and safety of all stakeholders. 

We engage with key stakeholder groups 
to understand their perspectives and 
cater to their needs. These ongoing 
engagements help us identify and 
monitor key economic, environmental 
and social trends that can be incorporated 
into our overall business strategy. Each 
stakeholder group is identified after 
due diligence and taking inputs from 
industry experts. Key stakeholder groups 
include employees, customers and clients, 
investors and shareholders, government 
and various regulatory bodies, suppliers 
and business associates, communities and 
NGOs and the media. Due to the COVID-19 
pandemic and the lockdown, we have 

extensively leveraged digital channels to 
ensure seamless communication with our 
stakeholders. 

We are pushing for more and more 
opportunities for younger talent. As 
a result, our average employee age is 
around 32 years and nearly 2/3rd of our 
senior management are in their 40s. Our 
diversity focus is validated by the fact 
that nearly a quarter of our workforce 
comprises women. 

While Education and Livelihood, 
Healthcare, Environment and Sustainable 
development and Sports are our key 
CSR focus areas, we added COVID-19 
relief to our key interventions. To learn 
more about how we supported and 
protected our communities, people and 
customers during COVID-19, please refer 
Resolute Response section and Business 
Responsibility Report.

Our Corporate Social Responsibility 
(CSR) initiatives are designed to bring 
about meaningful and measurable social 
impact, aligned with the United Nations 
Sustainable Development Goals (SDGs). 

> Dry ration distribution as part of COVID-19 relief and support

K142.99 cr
Bank CSR expenditure in FY 2020-21

~1/4th of workforce comprises women

CSR projects designed to bring about 
meaningful and measurable social impact, 
in line with United Nation’s Sustainable 
Development Goals (SDGs)

Pandemic Benevolent Policy was 
announced to secure the future of families 
of those colleagues who lost their lives*#. 
Their family members/ nominee will 
receive full monthly fixed salary for two 
years (beginning June 2021), including 
annual bonus, and also will be covered by 
Kotak’s medi-claim insurance (for enrolled 
spouse and minor children)
*from 1st April, 2020 and subsequently up to 
31st March, 2022
#irrespective of the cause of death

Our responsible approach 
ESG practices

Social

> Distribution of 3ply masks and N95 masks

Never Normal
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Environmental, Social and Governance (ESG) Practices

We are cognisant of the importance of 
conducting our businesses in an ethical and 
transparent manner as we also serve as a 
custodian of people’s savings and wealth

Our Corporate Governance philosophy 
rests on the core principles of 
Accountability and Responsibility, Integrity, 
Independence, Transparency in dealings, 
Fair and timely disclosures, Equality and 
Social Responsibility

Governance 

Our Corporate Governance is a reflection 
of our value system, encompassing 
culture, policies and relationships with 
the stakeholders. It essentially involves 
balancing the interests of an organisation 
with that of its various stakeholders. 
Our Corporate Governance framework 
is much more than just compliance with 
regulatory and statutory requirements. 
It is equally about focusing on voluntary 
practices that underlie the highest levels 
of transparency.

Our Corporate Governance philosophy 
rests on the core principles of 
Accountability and Responsibility, 
Integrity, Independence, Transparency 
in dealings, Fair and timely disclosures, 
Equality and Social Responsibility.

Compliance, risk management and 
corporate governance are of paramount 
importance at the Bank. This approach 
ties-up with its commitment to conduct 
business in an ethical manner, and has 
translated into a number of policies and 
mechanisms that ensure transparency 
and accountability.

We are cognisant of the importance of 
conducting our businesses in an ethical 
and transparent manner as we also serve 
as a custodian of people’s savings and 
wealth.

The Bank’s Code of Conduct (CoC) 
outlines the behavioural standard that all 
its personnel must observe at all times. 
Our employees are obligated to adhere 
to our Code of Conduct which lays down 
the values and standards of conduct 
expected from them while performing 
their roles and responsibilities. Our policy 
guidelines mandates all employees to 
act with the highest level of integrity 
towards all its stakeholders. We have 
also put in place a Vigilance Policy, 
Whistle Blower Policy, Policy against 
Sexual Harassment in the Workplace and 
Trading Code of Conduct.

The Bank’s Board consists of eminent 
individuals having expertise and 
experience in various fields, who 
understand and respect their fiduciary 
roles and responsibilities towards the 
Bank’s stakeholders and strives hard 
to meet their expectations at all times. 
The Board has constituted several 
committees to deal with specific matters 
and delegated powers for different 
functional areas. These committees 
monitor the activities falling within their 
terms of reference.

For further details, refer the sections on the  
Directors’ Report, Corporate Governance, Business 
Responsibility Report and Resolute Response of 
this annual report. 

> Committed to adopt highest standards of Corporate Governance and ethical practices
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